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CHUONG 1: GIOI THIEU VE CONG TY
CHAPTER 1: INTRODUCTION

- Tén Cong ty : ABC
- Dia chi : L6 ....., Khu cong nghiép Long Hau, Huyén Can Giudc, Tinh Long An
-Piénthoai : ..o
- Fax HURRRRN
- Company name: ABC
- Location s Lot ..., Long Hau Industrial Zone, Can Giuoc District, Long An Province
- Tel D e
- Fax P sesareresnranes
1. Su hinh thanh Cong ty

- Cong ty duoc thanh 14p theo gidy ching nhan dau tu s0: .................
- Pai dién boi Ong .................

- Sinh ngay 30/10/1989

- Quéc tich Viét Nam

- Véi Tong vén dau tu: 90 000 000 000 (chin muoi ty) déng VN.
Tuong duong 4.000.000 (bén triéu) d6 la M.

1. Company formation

- The Company was established in accordance with the Investment Certificate No. .................
- Representative: Mr. .................

- Date of birth: October 3 Oth, 1989

- Nationality: Vietnamese

- Total investment capital: VND90,000,000,000 (ninety billion Vietnamese dongs).
Equivalent to USD4,000,000 (four million US dollars).

2. Linh vuc hoat dgng:
- Gia cong lap rap cac linh kién san pham cap quang phuc vu cho nganh cong nghiép vién thong.
2. Business area:

- Processing and assembling fiber optic product components to serve the telecommunications

industry.
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CHUONG 2: PHAM VI AP DUNG
CHAPTER 2: SCOPE OF APPLICATION

- Sb tay ché‘t lwong nay nham xéc dinh va mé ta Hé thong quan 1y chat luong ciia Cong ty
theo y€u cau cua ISO 9001:2015.

- Trong ) tay nay cting mo ta trach nhiém—quyén han cta cac can bo quan Iy va nhan vién
dbi voi chat luong, cach thirc dap img cua Cong ty dbi voi cac yéu cau cua ISO
9001:2015 va cach thire dap tng cac yéu cau cua khach hang.

- This Quality Manual identifies and details the Company’s Quality Management System in
accordance with the requirements of 1ISO 9001:2015.

- The following contents are also defined in this Quality Manual, including: authorities
and responsibilities of management personnel and employees in terms of quality and the
Company'’s fulfilment of the requirements of ISO 9001:2015 and customers.

Pham vi:

- Hé théng quan 1y chit luong duoc mo ta trong So tay chat luong nay dugc xay dung va ap dung
tai Cong ty TNHH ABC, tai L6 ....., khu cong nghiép Long Hau, Tinh Long An.

- Hé thdng quan 1y chét luong duoc mo ta trong so tay chat luong nay dugc xay dung va ap dung
cho céc hoat dong gia cong lip rap cac linh kién, san pham dau ndi bang cap quang phuc vu cho
nganh vién thong.

Scope:

- The Quality Management System described in this Quality Manual has been developed and
applied in ABC Co., Ltd. located at Lot ....., Long Hau Industrial Zone, Long An Province.

- The Quality Management System described in this Quality Manual has been developed and
applied during processing and assembling fiber optic components and connectors to serve the

telecomunications industry.

Loai tru:

Hién tai cong ty TNHH ABC san xuét san pham theo yéu cau khach hang vi thé khong c6 qua
trinh thiét ké va phat trién san phdm (Piéu khoan 7.3). Qua trinh tao san phim cia cong ty ludn
kiém soat dugc két qua vi thé khong ap dung diéu khoan (7.5.2). Ngay khi c6 phat sinh nhimng
hoat dong trén tai cong ty TNHH ABC chiing t6i cam két s& kiém soat nham déap tmg yéu cau ctia
hé théng quan 1y chét luong ISO 9001:2015.

Exclusion:

As a matter of fact, ABC Co., Ltd. currently engages in custom-made manufacture. As a result,
the product design and development phase is unavailable (Article 7.3). Additionally, the strict and

consistent control of the product realization phase is thoroughly ensured. Therefore, article



(7.5.2) shall not be applied. Nevertheless, we are committed to perform control activities to meet
the requirements of 1SO 9001:2015 quality management system, in case such phases ever occur at

ABC Co., Ltd.
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CHUONG 3: TIEU CHUAN THAM KHAO
CHAPTER 3: REFERENCE STANDARDS

TCVN ISO 9001:2015: Hé théng quan 1y chét lugng — Cac yéu cau.

TCVN ISO 9000:2005: Co s& thuat ngir —Tir Vung

TCVN ISO 9004:2000: Hé théng quan 1y chét lugng — Hudng dan cai tién.

TCVN ISO 19011:2002: Hudng dan danh gia hé thong quan 1y chat lwong/Mai truong.

TCVN ISO 9001:2015: Quality Management System — Requirements.

TCVN ISO 9000:2005: Terminology — Vocabulary Basis

TCVN ISO 9004:2000: Quality Management System — Guidelines on Improvement.

TCVN ISO 19011:2002: Guidelines on the Assessment of Quality Management

System/Environment.
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CHUONG 4: HE THONG QUAN LY CHAT LUQNG
CHAPTER 4: QUALITY MANAGEMENT SYSTEM

4.1 Céc yéu cau chung:

Cong ty cam két xay dung, 14p van ban, thuc hién, duy tri Hé théng quan 1y chat luong va

thuong xuyén ning cao hiéu lyc theo cac yéu cau cua ISO 9001:2015.

a)

b)
c)

d)

Viéc dp dung va tudn thii tiéu chudn dwec thuce hién bang cdch:

Nhan biét cac qua trinh c‘ﬁn thiét trong hé thdng quan 1y chét luong va ap dung chung trong
toan by Cong ty (Xem phan phu luc 1);

Xac dinh trinh ty va mdi twong tac cua cac qué trinh ndy (Xem phan phu luc 2);

Xéc dinh cac chuan muc va phuong phap can thiét d¢ dam bao viéc tac nghi¢p va kiém soat
cac qua trinh nay cé hi¢u lyuc;

bam bao sy san c6 cua cac nguodn luc va thong tin can thieét dé ho tro hoat dong tac nghiép va
theo doi cac qua trinh nay;

Do luong, theo doi va phan tich cac qua trinh nay

Thyc hién cac hanh dong can thiét dé dat duoc két qua du dinh va cai tién lién tuc cac qua
trinh nay.

Céc qué trinh duoc quan 1y tuan tha theo cac yéu cau cua ISO 9001:2015.

4.1 General requirements:

The Company is committed to develop, issue documents, implement and maintain the Quality

Management System as well as enhance the validity of ISO 9001:2015 requirements on a regular
basis.

a)

b)
c)

d)

The application and conformity with the standards are achieved in the following ways:

Identify necessary processes within the quality management system and apply such processes
to the entire Company (see Appendix 1),

Determine the procedures and relationship of such processes (see Appendix 2);

Determine necessary standards and methods to ensure valid operation and control of such
processes;

Ensure the availability of necessary resources and information to support the operation and
supervision of such processes;

Measure, monitor and analyze such processes;

Perform necessary actions to achieve the expected results and constantly improve such
processes.

The processes are managed in accordance with the requirements of ISO 9001:2015.

4.2 Yéu ciu vé hé théng tai liéu

4.2.1

Khai quat

(1) Muc dich

Cong ty phai thiét 1ap va duy tri nhiing tai liéu ctia hé thong quan 1y chat lvong, bao gdm

nhirng tai li¢u sau.

a)

Céc van ban cong bd vé chinh sach chét luong [5.3 chinh sach chét luong] , muyc tiéu chét
lvong [5.4.1 muc tiéu chat lugng J

12



b)

Sb tay chét luong

¢) Céc thu tuc dang vin ban theo yéu cau cia tiéu chuan nay (4.2.3,4.2.4,8.2.2, 8.3, 8.5.2,
8.5.3)
d) Céc tai liéu duogc td chirc xac dinh 13 can thiét dé dam bao hoach dinh, van hanh va kiém soat
¢6 hiéu lyc cac qua trinh ctia t6 chirc. Biéu thi trong [S6 cai quan 1y tai liéu chat lugng |
e) Cac hd so theo yéu cau cua tiéu chudn nay. Biéu thi trong [S6 cai quan 1y hd so chét luong ]
4.2 Documentation requirements
4.2.1 General
(1)Purposes
The Company shall establish and maintain documents of the quality management system,
including:

a) Publications on quality policies [[5.3 quality policies and quality objectives [5.4.1 quality

objectives J
b) Quality manual
c) Written procedures in accordance with the requirements of this standard (4.2.3, 4.2.4, 8.2.2,
8.3,85.2,853)

d) Documents deemed necessary to ensure valid planning, operation and control of the

organization’s processes as shown in the /Primary book of quality documentation
management /
e) Records that conform with the requirements of this standard as shown in the /Primary book

of quality record management /.,

4.2.2 S6 tay chit lwong

(1) Muc dich

Cong ty phai thiét 1ap va duy tri s tay chit luong xem nhu 1 tai liéu cta hé thong quan 1y

chat luong.
4.2.2 Quality manual

(1) Purposes

The Company shall establish and maintain the quality manual as a document of the quality

management system.

(2) Trach nhiém

Quy dinh trong Biéu 4.2.1 (b)

(2) Responsibilities

13



As stipulated in Schedule 4.2.1 (b)

(3) Trinh tu

Cong ty phai thiét 1ap va duy tri sb tay chat luong trong d6 bao gdbm nhirng nodi dung bén dudi. Ban
goc thi nguoi chiu trach nhiém quan 1y s€ quan 1y 1 bg trén k¢ quan ly tai liu. Va lai, viéc phan ph01
ban quan 1y thi biéu thi trén bia cta sb tay chit luong nay, nguoi chiu trach nhiém quan ly phan phbi
1a nguoi chiu trach nhiém quan ly. Truong hop phat sinh sira d6i s6 tay chat luong thi nguoi chiu
trach nhiém quén 1y sé& truc tiép d6i phlen ban cti v61 ban méi nhat hodc dua trao tay sau khi da xac
nhan thay c6 dong moc do “phién ban cii” ¢ sb tay chat lwong cii. Phai triét dé phd biét sy thay d6i
cho toan bo nhan vién biét thong qua [Bang thong bao] cua cong ty.
a) Pham vi 4p dung ctia hé thong quan 1y chét luong ciia cong ty. Biéu thi & [1.2 Ap dung]
b) Cac thi tuc dang vin ban duoc thiét 1ap cho hé thdng quan 1y chit lwong ciia cong ty.Theo cac
yéu cau néu trong [4.2.1]
c) M0 ta su tuong tac gitta cac qua trinh trong hé théng quan 1y chat lwgng (tham khao & cubi
cudn sb tay chat lwong nay [So d6 hé thong dam bao chat luong |

Heé théng tai liéu trong hé théng quan Iy chét lugng duoc qui dinh theo hinh dudi

u cip 1 S6 tay chit luong

Tdi liéu cap 2 Bén ti€u chuan, tai li¢u bén ngoai, ban ké hoach,

sO cai
/ Tai liéu cap 3 \Qﬁm tiéu chuan thao tac, Flowchart qua trinh,

/ HOb so Control plan, ban tiéu chuén kiém tra, ban

ghi chép

Cong ty phai thiét 1ap va duy tri so tay chit luong xem nhu 14 tai liéu ctia hé thong quan 1y chat
lugng

(3) Procedures

The Company shall establish and maintain the quality manual with the following contents. The
original manual shall be placed on the documentation management shelf and managed by the person-
in-charge. The distribution of such version shall be clearly displayed on the quality manual’s cover.
As a matter of fact, the person in charge of distribution shall be responsible for management. In terms
of revisions, the person-in-charge shall directly exchange the versions or manually hand in the
previous quality manual upon the confirmation of the red seal that reads “old version” stamped on it.
Such revisions shall be thoroughly communicated to all employees through the Company’s /|
Noticeboard / .

a) Scope of application of the quality management system as shown in [[1.2 Application

b) Written procedures for the quality management system in accordance with the requirements in

/4.2.1)
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¢) Description of the relationship of processes within the quality management system (see the
Diagram of Quality Assurance System | at the end of this manual)

The documentation system within the quality management system is demonstrated below

Level 1 documentation
Quality manual

Standard form, external materials,

plans, primary books
Operational standard form, Process

flowchart,

1(/ Rec%d{ Control plan, Examination
standard form, Records

The Company shall establish and maintain the quality manual as a document of the quality
management system.

4.2.3 Kiém sodt tai ligu:
(1) Muc dich

Trinh ty kiém soat cac tai lidu can thiét cta hé théng quan 1y chét luong thi theo nhitng

diéu ghi bén dudi, Hon nita, hd so chit luong 1a mot loai tai liéu dic biét va phai duoc

kiém soét theo cac yéu cau néu trong [4.2.4 Kiém soat ho so.]
4.2.3 Documentation control:
(1) Purposes

The procedures for control of necessary documents of the quality management system

r

shall conform with the provisions below. In fact, quality record is a unique document that
needs to be under control in accordance with the requirements in [4.2.4 Record control

J

(2) Trach nhiém

Nguoi tac thanh, ngudi xac nhan va nguoi phé duyét cua cac loai tai liéu (ndi dung mé

ta) dugc biéu thi trong [S6 cai quan 1y tai liéu chat luong | . Viéc quan 1y duy tri

Form (mau ghi chép) thi nguoi chiu trach nhiém quan 1y s& tip hop lai thanh 1 list

liét ké rdi quan 1y.
(2) Responsibilities

The issuer, confirmer and approver of the documents (description) are shown in the
Primary book of quality documentation management / . The person in charge of
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management and maintenance of the Forms  (written templates) shall consolidate
them into one single list suitable for management.

(3) Trinh tw

Qui dinh trinh ty kiém soat tai liéu theo bén duéi

e Phuong phép tac thanh, x4c nhan va phé duy¢ét tai liéu thi qui dinh 6 muc (2) ¢
trén.

e Ngudi phé duyét tai liéu twong ting dugc chi dinh trong  S6 cai quan 1y tai
liéu chat luong | phai tién hanh xem xét va thay doi tai liéu kip thoi, Va lai,
xem x¢ét, cap nhat khi can va phé duy¢t lai tai liéu. Nguoi phé duyét lai phai
gidng ngudi phé duyét trude day. Hon nira  [S6 cai quan 1y dung cu doJ thi
Truéng phong quan 1y chit luong s& quan 1y trén may vi tinh,

a) Su dung list liét ké cac danh muc tai li€u va 1y lich ban hanh stra d6i dinh kém dé dam
bao nhan biét dugc cac thay ddi va tinh trang stra d6i hién hanh cua tai liéu, ghi 15 sb
tai liu va ngay thang ban hanh stra ddi, vé s tay chat luong thi tién hanh nhan biét
phién ban méi nhat bang cich so sanh sd phién ban ghi trén [S6 cai quan 1y tai lidu

b)

chat luong] va 1y lich ban hanh sira d6i trong s6 tay chét luong.

Nguoi chiu trach nhiém quén 1y phai quan ly tai liéu sao cho dam bao cac phién ban

clia cac tai liéu thich hop sén c¢6 & noi sir dung bang cach [lam thanh cuén]| ching

han.Va lai, nhitng Form in ra tr may chu thi néu quéan 1y duoc  [thanh cudn] thiin
ra roi sir dung cling dugc.

Pam béo tai liéu ludn 16 rang va dé nhan biét, phuong phap nhan biét thi biéu thi
trong SO ci quan 1y tai liéu chat lugng |

Ban gdc va ban quan 1y thi theo 1y lich ban hanh sira d6i (File luu ban gbe thi nhan
biét bang cach ghi chit “ban gbc”)

Ban cii thi xé bo di, truong hop gilr 1ai véi muc dich tham khao thi dong moc do
“phién ban cti” 1i st dung

Tai liéu phai dinh kém 1y lich ban hanh stra nhung nhiing tai liéu tr¢ thanh ho so
dua cho nguoi thir 2, ngudi thi 3 thi khong bat phai dinh kém 1y lich ban hanh stra
doi do.

Phuong phap nhan biét, phan phdi tai liéu bén ngoai thi theo nhu dudi ddy. Nhimg
ban tiéu chuan ky thuat nhan tir khach hang (hudéng dan cong viéc ctia khach hang)
thi phong quan 1y chat luong s& quan 1y ban gdc (1 bd) méi nhét theo 1y lich ban
hanh sira d6i va bao quan trong [ké quan 1y tai liéu] .

d) Nhan biét tai liéu chat lugng va phuong phap phan phéi thi theo nhu dudi day.

Phién ban méi nhat ciia [Ban tiéu chuan] cua nhitng tai liéu va nhimg loai s6 céi
dai biéu nhu 12 [S6 cai quan Iy tai liéu chat lugng] , [S6 cai quan 1y ho so chat
luong| thi quan 1y phién ban m&i nhét theo 1y lich ban hanh stra d6i dinh kém,
phan phéi thi biéu thi trén bia, ngudi chiu trach nhiém quan 1y phan phdi 13 nguoi
chiu trach nhi€ém quan 1y.

Ban quan 1y duoc tao cho mbi loai san pham chang han nhu  Flowchart qua trinh
], [Control plan] , [Ban tiéu chuan kiém tra] thi quan 1y phién ban méi nhét
thong qua cdt 1y lich ban hanh stra doi, phan phoi thi biéu thi & cot noi phan phéi.
Va lai, nguoi chiu trach nhi€ém quan Iy phan phoi 1a Truédng phong quan 1y chat
luong
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Ban méi nhat cia  [Ban tiéu chuan thao tac) thi quan Iy theo cot 1y lich ban hanh
stra doi, phan phéi thi 1am danh muc dinh kém, nguoi chiu trach nhiém quan Iy
phan phéi 1 Truong bo phan phat hanh

Ngin ngtra viéc vo tinh sir dung céc tai liéu 16i thoi. Trudng hop tai liéu di bo thi
ngudi chiu trach nhiém quan 1y tai lidu twong Gmg s& biéu thi trong [S6 cai quan 1y
tai liéu chat luong roi nhanh chong xé bo di hodc phan biét 1a tai liéu tham khao.
Nhimng tai liéu bén ngoai da thay doi thi ngudi chiu trach nhiém quéan 1y phai nhanh
chong thay thé tai liéu méi roi huy bo tai lidu cii. Truong hop st dung tai lidu cii dé
tham khao thi dong moc d6 “phién ban cii” (néu 1a ban v& thi dong moc “ban v& hét
hiéu Iyc” rdi bao quan dé st dung ciing dugc.

Thi tuc quan 1y tai liéu sé: ISO/KSTL-001

(3) Procedures

The procedures for documentation control are as follows:

The methods of document issuance, confirmation and approval are regulated in

section (2) above.

The document approver designated in the /Primary book of quality

documentation management/ shall review and revise the documents in a timely

manner. Documents that have been reviewed and updated shall be re-approved by

the same person. The Head of Quality Management Department shall manage the
/Primary book of measuring equipment management./ on his or her computer,

a) The attached list of documents and their revision histories shall be utilized to ensure

b)

the identification of current revision status. The document number and revised date

shall be clarified. In terms of the quality manual, the latest manual can be identified
by comparison between the version number written in the /Primary book of quality
documentation management / and revision history in the quality manual.

The person-in-charge shall ensure the availability of the document versions by
/bookbinding / or by other suitable means. Forms printed from the host computer
in the form of 'books/ can be directly used.

The clarity and identification of the documents shall be ensured. The identification

methods are shown in the /Primary book of quality documentation management | .

The original and management versions shall conform with the revision history (the
words “original version” shall be written on the original file)

The old version shall be removed. In case the old versions are kept for reference
purposes, the red seal that reads “old version” shall be stamped on such versions.
The revision history shall be attached to the documents. However, the attachment
of such history is optional, in case the documents are given to other people.

The identification and distribution of the external documents shall conform with
the regulations below. In terms of technical specifications from customers
(customers’ guidelines), the quality management department shall archive 1 (one)
latest original in accordance with the revision history and place that version on the
documentation management shelf / .

d) The identification and distribution of quality documents shall conform with the
following regulations.

17



o Thelatest /Standard form/ , [Primary book of quality documentation
management/ and /Primary book of quality record management shall be
managed in accordance with the attached revision histories. Such document
distribution shall be clarified on the cover. The person-in-charge shall be
responsible for such distribution.

o The latest management version of each product such as the /Process flowchart/ ,

[Control plan/ and /Examination standard form_/ shall be managed through
the column of revision histories. Such document distribution shall be clarified on
the distribution location column. The Head of Quality Management Department
shall be responsible for such distribution.

e The latest /Operational standard form_/ shall be managed in accordance with
the column of revision histories. The attached list shall be established when
distributing such documents. The Head of Publication Department shall be
responsible for such distribution.

o Inadvertent use of old documents shall be prevented. In case of document removal,
the person-in-charge shall address such action in the /Primary book of quality
documentation management / and quickly remove them or transform them into
reference materials. In terms of revised external documents, the person-in-charge
shall quickly replace them with new documents and remove old documents. In case
such documents are kept for reference purposes, the red seal that reads “old
version” (or “invalid drawing” in case of drawings) shall be stamped on and
preserved for later use.

Procedures for Documentation Management No. ISO/KSTL-001

4.2.4 Kiém sodt hé so
(a) Muc dich

Cong ty phai thiét 1ap va duy tri hd so dé cung cip bang ching vé su phil hop véi cac yéu
cau va viéc van hanh c6 hi€u luc ctua hé thong quan ly chat luong.

4.2.4 Record control
(a) Purposes

The Company shall establish and maintain records to demonstrate the conformity with
the requirements and valid operation of the quality management system.

(b) Nguoi chiu trach nhiém

Nguoi chiu trach nhiém bao quan ho so thi dugc biéu thi trong  [S6 cai quan 1y ho so cht
luong |

(b) Person-in-charge

The person in charge of record maintenance is shown in the /Primary book of quality
record management /
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(¢) Trinh tw

Hb so (bao gdm ca nhitng hd so do khach hang qui dinh) phai luén r6 rang, dé nhan biét
va dé sir dung.Qui dinh trinh ty huy bo (bao gdm ca x6a bo), thoi gian luu trit, tim kiém, bao
vé, bao quan va nhan biét ho so rdi duy tri.

1/ Lam sao dé nhan biét hd so chat lwong ching han nhu tdp hop thanh timg File va biéu
thi nhu muc 3) ¢ bén dudi.

2/Bao quan & trén  [Ké quan 1y hd so chét lugng] sao cho dam bao hd so chit luong
dugc bdo quan va bao vé

3/ Pé dé dang tim kiém ho so chat lugng thi hién thi rd tén loai ho so chit luong (Vi du

: Ghi trén bia hodc ngoai file chang han nhur  [hd so % % | ) . Va lai, theo nguyén tic
phuong phép luu file thi biéu thi trong S cai quan 1y ho so chat lugng | .

4/ Thoi gian luu trir ciia ho so thi ghi trong  [S6 cai quan 1y ho so chét luong] . Cac hd
so chat luong tap hop theo ting nién do (ndm) kinh doanh, dua theo nién d6 kinh doanh dau
tién dé tinh ra ngay luu trir va bao quan trong ky han tuong tng do.

Ngudi chiu trach nhiém bao quan twong tng biéu thi trong [S6 cai quan 1y ho so chét
luong] thi trong vong 1 thang bit dau cta nién do kinh doanh ké tiép s& hily bo nhimng hé so
chét lugng nao hét ky han bao quan cua cubi mdi nién d6 kinh doanh nhung trong truong hop
can thiét thi qui dinh thot han luu trir rdi bao quan trong kho. Tuy nhién, nhiing hé so thoi han
Iwru trir chua hét 1 nam thi tinh ngay bao quan tir ngay dau cua thang ké tiép rdi bao quan trong
thoi gian tuong ung.

Thoi gian luu trit hd so: 5 ndm

Tai liéu lien quan:

Thu tuc kiém soat hd so: S6 quan 1y ISO/KSHS-001
(c) Procedures

Records (including records required by customers) should be clear, easy to identify and
use. The self-removal procedures (including deleting), archive duration, search, protection,
maintenance and identification shall be regulated.

1/ Identify quality records by consolidation into each File and display as stipulated in
section 3) below.

2/ Records shall be maintained on the /Quality record management shelf/ to ensure the
maintenance and protection of such records.

3/ With a view to promoting efficiency in quality record search, such record’s name shall
be clearly displayed (i.e. the record’s name shall be displayed on its cover or on the file, for
example, record * %/ ) . Furthermore, such name shall be displayed in the /Primary
book of quality record management / in accordance with the principle of record archive.

4/ The archive duration of each record shall be displayed in the /Primary book of quality
record management / . Such record shall be classified by business year. Based on the initial
business year, the archived date and maintenance within that duration shall be directly
calculated.

The person in charge of maintenance shall be displayed in the /Primary book of quality
record management/ . During the first month of the following business year, the quality record
that exceeds the maintenance duration at the end of each business year shall be removed. In
special circumstances, the archive duration can be specifically established thus enabling such
record to be maintained in the storage. Nevertheless, the maintenance date of the record whose
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archive duration has not exceeded one year shall be counted from the first day of the following
month. Such record shall be maintained within that corresponding duration.

Archive duration of records: 5 years
Relevant materials:

Procedures for Record Control: Control No. ISO/KSHS-001
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5.1

5.1

5.2

CHUONG 5: TRACH NHIEM CUA LANH PAO
CHAPTER 5: MANAGEMENT RESPONSIBILITIES

Cam két ciia linh dao

Giam Ddc Cong ty cam két xay dung va thyc hién Hé thong quan 1y chat luong va viée cai tién
thuong xuyén hi¢u lyc cua Hé thong quan ly chat luong bang cach:

a) Truyén dat cho toan thé cac thanh vién trong Cong ty vé tim quan trong cta viéc dap ung
khach hang ciing nhu céc yéu cau vé phap luat va ché dinh thong qua cac cudc hop xem xét
ctia lanh dao, cac chuong trinh dao tao va trong cac cudc hop lién quan dén chat luong san
pham cua Cong ty

b) Thiét 1ap chinh sach chat lwong ctia Cong ty

¢) Chi dao céc cp quan 1y xay dung muc tiéu chat luong pht hop véi chinh sach chat luong cho
tung bo phan

d) Chu tri cudc hop xem xét cua 1anh dao dé xem xét va quyét dinh chi dao kip thoi. BDam bao Hé
thong dugc duy tri, hi€u qua va lién tuc dugce cai tién

e) DPam bao san cd cac nguon luc dé tién hanh duy tri, cai tién h¢ thong va thod man yéu cau
khéch hang.

Management commitments

The Company’s Director is committed to develop and implement the Quality Management
System and regularly improve the Quality Management System’s validity in the following ways:

a) Communicate the importance of customer satisfaction as well as conformity with the
requirements of the applicable law and regulations to all Company’s members in management
reviews, training programs and meetings related to product quality

b) Establish quality policies

¢) Direct management levels to develop quality objectives in accordance with each department’s
quality policies

d) Act as chairperson of management reviews to consider and direct in a timely manner. Ensure
the maintenance, efficiency and constant improvement of the system

e) Ensure the availability of resources to maintain and improve the system as well as to meet
customer requirements.

Huwéng vao khach hang:

Giam Ddc cing cac thanh vién trong ban ldnh dao Cong ty dam bao rang cac yéu cau cia khach
hang duogc xac dinh va dap ing nham nang cao sy théa man khach hang. Cac hoat dong xac dinh
yéu cau nham dé nang cao su thoa man khach hang bao gom:

- Céc hoat dong nghién ctru thi truong

- Cac hoat dong trao d6i thong tin voi khach hang nhu Danh gia dinh ky cua khach hang, tham
do y kién khéch hang, ...

- Céc hoat dong xuc tién ban hang, giai quyét cac y kién, thic méc cua khach hang.
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Dinh huéng khach hang ciing duoc xem xét trong cudc hop xem xét cua lanh dao dé dam bao
tinh thich hop trong ting thoi ky.

Céc yéu cau dugc chuyén thanh cac muc tiéu cu thé trong cac qua trinh ciia Cong ty. Hé thong
quan ly chat lugng dugc hoach dinh va thyc hién d€ dam bao cadc muyc ti€u nay dugc dap tng, qua
do6 dam bao cac yéu cau cua khach hang dugc dap ung.

Cac yéu cau ctia khach hang duoc truyén dat tuong tmg & moi cap trong Cong ty dé moi nguoi
thau hiéu va thyc hién day du, qua dé6 dam bao va nang cao su thod man cua khach hang.

5.2 Customer-oriented:

The Director and other members of the Board of Management shall ensure the identification
and fulfilment of customer requirements to enhance customer satisfaction. The identification of
such requirements consists of the following activities:

- Market research

- Communications with customers, such as periodical assessment of customers and customer
survey

- Promotions and customer care.

With a view to ensuring thorough conformity in different periods, customer orientation is
considered in management reviews.

Customer requirements shall be transformed into clear objectives through processes. For that
reason, the quality management system shall undergo careful planning and implementation to
ensure the fulfillment of such objectives as well as customer requirements.

In order to enhance customer satisfaction, customer requirements shall be appropriately
communicated throughout the Company to ensure thorough understanding and implementation.

5.3 Chinh sich chét lwong:

Giam Péc Cong ty la nguoi dua ra chinh sach chét luong cua Cong ty dua trén sy phu hop voi
muc dich, cam két dap g cac yéu ciu va cai tién thuong xuyén hiéu luc cia hé thong Cung cép
co s0 cho viée thiét 1ap va xem xét cac muc tiéu chit luong. Puogc truyén dat va thau hiéu bai moi
cap trong Cong ty.

5.3 Quality policies:

The Company’s Director shall establish quality policies to ensure conformity with objectives
and commitment to meet the requirements and accommodate regular improvement of the system
validity. The quality policies shall lay foundations for the establishment and consideration of
quality objectives. Last but not least, the quality policies shall be widely communicated and
thoroughly understood throughout the Company.

5.4 Hoach dinh:
5.4.1 Muc tiéu chit lwong

Cac muc tiéu chat luong duoc xay dung dé cu thé hoa viéc thuc hién chinh sach chat luong
va de thuc hién cai tién lién tuc hé thong quan 1y chat lugng ctia cong ty.

Giam Pbc Cong ty chi dao, phan cong viéc xay dung va phé duyét cac muyc tiéu chat luong
cia Cong ty. Cac myc ti€u nay bao gom ca nhiing diéu lién quan dén viéc thoa man khach
hang, Hé thong, cac qua trinh va cc yéu cau lién quan dén san pham.

Céc muyc tiéu chit luong dugc xdy dung theo nguyén tic:
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DICH THUAT SMS AN B4 4

Dich thuat tiéng Anh | Dich thuat tiéng Hoa | Dich thuat tiéng Nhat

Dich thuat tieng Han | Dich thuat website | Dich tai li€u ky thuat

Dich thuat video | Thu @m I6ng tiéng da ngdn ngl | Chén phu dé da ngbén ngl®
Lien he: 0934.436.04.0 (Zalo, Viber, WhatsApp, Wechat)

< baogia@dichthuatsms.com | www.dichthuatsms.com

TIR[AIN|SILIAIT]IOIN]

> Trén day |a ban xem trwéc, chi thé hién 50%
ndi dung tai liéu.

» Sau khi bAm MUA HANG va thanh toan online
trén website, ban sé nhan dwoc email chira tai
lieéu dang file word v&i 100% ndéi dung.

> Nhiéu cach thiec thanh toan: chuyén khoan, thé ngan hang,

internet banking, MoMo, ZaloPay, GrabPay, AirPay...
> Lién hé 0934.436.040 (Zalo, Viber) néu ban can hé tro thém.




